
“We need to get worthy of our own selves and
understand that no one is more deserving of
our best behavior than we are.”
-Rochelle Pennington

“There’s nothing so rewarding as to make
people realize they are worthwhile in 
this world.”
-Bob Anderson

“Keep your eye on your heroes, not on
your zeroes.”
-Robert H. Schuller

“I tell people:  If you don’t want to get into
positive thinking, that’s OK.  Just eliminate
all the negative thoughts from your mind,
and whatever’s left will be fine.”
-Bob Rotella (golf psychologist)

“Everyone can afford to give away a smile.”
-Unknown

The three stages of a man’s life:
 1. He believes in Santa Claus.
 2. He doesn’t believe in Santa Claus.
 3. He is Santa Claus.
-Unknown

“It’s nice to be
important, but it’s more
important
to be nice.”
-Unknown

What to wear and how to choose orthodontic staff attire can be one of the 
most challenging projects a team faces during the year. What’s all the fuss 
about? When I read John Gray’s book, “Men are From Mars, Women are 
From Venus,” I gained some insight.  According to Dr. Gray, women innately 
dislike being told what to wear.  They prefer much more than men to do their 
own thing. They are concerned about color choices, lines of the outfit, styles 
and what looks good on them.

One of the most popular “Oprah” guests are the ladies who train women 
how to dress to best accentuate their figures.  “Color Me Beautiful” teaches 
women how to look their best by determining if they should wear fall, 
spring, winter or summer colors.  According to the experts, women have 
different needs when it comes to looking their best.  There in lies the 

challenge.  In this article I will pose some questions that may help all of 
us with this challenge. Enclosed is a survey I created regarding attire for 

the orthodontic team.  We would like to have your responses so 
we can compile your opinions and post them on our website, 
www.charlenewhite.com. Also, feel free to fax in your 
response. It is our goal to help orthodontic practices across 
the country resolve this issue!

The doctor and staff also have different points of 
view when it comes to staff attire. I encourage you 
to use the following information to create an 
interesting in-office workshop for your 

team. The purpose and goal being to 
“Kick It Up A Knotch.”
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Are Your Outfits an Asset to Your
Marketing Plan?

Orthodontics is an esthetic specialty.  Image plays a big role in 
the success of the practice. IBM built its reputation in the 70’s 
and 80’s on the white shirt, tie and business suit.  Even the copy 
machine technician wore “banking business” attire.  What did this 
mean to the customer?  Trust, respect, ability and lots of success. 
As the external factors change, so do the internal.  For example, 
Nike built its success on a different platform.  Youth, energy, com-
fort and style.  If we went to Nike Town and observed staff in 
business suits, we would think that was weird.  The key is, know 
your market and design your image.  If you are not getting com-
pliments, you haven’t hit the benchmark.  As Emeril would say, 
“Kick it up a notch.”  

How can you kick it up a notch?

~ �Purchase new outfits spring/summer and fall/winter every 
year.

~ �Coordinate colors for eye appeal.
~ �Embroider names on uniforms.
~ �Coordinate shoes and hose/stockings.
~ �Set clear attire guidelines.
~ �Promote a “practice philosophy” of attire.  Use the Ritz as a 

role model.
~ �Commit to “We must get compliments weekly.” (One office I 

worked with had a Brighton supplier near by.  They cashed in 
on sales and wore Brighton belts and shoes with their outfits.  
It created the WOW FACTOR!

~ �Commit to beautiful smiles.  New technology has lead to 
fuller and more attractive smiles that support us during the 
aging process.  Get retreated!

~ �Adult patients and parents like professional pins (name, 
position, years of service in dentistry, certificate pins).  DANB 
offers these for both. 

~ �Look for an overall look, color and theme.  Adjust to 
individual needs.

~ �Hire a local expert to help you.
~ �Accessorize your outfits.
~ �Focus on comfort, color and style.
~ �Have a fashion expert talk to your team once a year.  Keep up 

with the current trends.  Adopt the trends to your office.
~ �Go out to lunch together once or twice a month to a 

different lunch spot in your office area. Take business cards 
just in case people say, 

 
“Where do you work? I love your outfits!”

Possible Doctor View Point

~ My staff should look professional.
~ I do not want to spend too much.
~ I don’t want my staff to wear scrubs.
~ Everyone should dress alike.  We are a team.
~ I’m supposed to pay for them, but not choose them?
~ I’m tired of some staff looking disheveled.
~ �How do you approach a staff member who isn’t wearing any 

make-up or has a bad hair day?
~ Street clothes don’t meet OSHA guidelines.
~ I don’t understand why this has to be such a big deal.

Possible Staff View Point

~ I’m afraid I’ll look out of date.
~ �How much am I going to have to spend? I’m on a tight 

budget.
~ �We want to wear scrubs. They are comfortable and easy to 

care for.
~ I don’t want to look like a clone.
~ I have to pay for them and not choose them?
~ �I wish we could order things that are wash and wear.  I have 

kids to get ready. 
~ �I don’t think I should be told how to do my nails, make up 

and hair.
~ �Many other offices wear good looking uniforms. Why can’t 

we?
~ �We have so many differences on our team (ages, sizes 

and taste).
 
Questionnaire for a Staff Meeting
Assign one of the following to each staff member. Give them a 
few minutes to compile their answer. Go around the circle and 
ask each person to verbalize their answer. This proves to be an 
interesting exercise.
Describe what you expect a person to look like when they work 
at a:

After everyone has responded, then ask the question, 
“Describe what you would expect an orthodontic staff 
member to look like at work.”

Bank
Disco
Tanning Salon
Hair Salon
Fast Food Restaurant
Bar

Family Restaurant
5-Star Hotel Desk
3-Star Hotel Desk
Make-up Counter
Airline Employee
Gym Teacher



 

1. Our business staff wears:
     a.	 Scrubs
     b.	 Suits
     c.	 Coordinated Uniforms
     d.	 Their Own Street Clothes

2. Our clinical staff wears?
     a.	 Scrubs
     b.	 Coordinated street clothes
     c.	 Other  ____________

3. Do you give a uniform allowance?  If yes, how much?
        Clinical	 $________
        Business	 $________

4. Do you have written guidelines for:  (please check)

5. �Are your uniforms color coordinated with the clinical and 
business staff?  

     a.	 Yes
     b.	 No
     c.	 Other

6. �Do you wear name tags?
 a.	 Yes
     b.	 No
     c.	 They are embroidered on the outfit

7. Who chooses the uniforms?
     a.	 Staff
     b.	 Committee of Staff
     c.	 Doctor
     d.	 Other  __________________________

8. How often do you change uniform styles?
     a.	 Quarterly
     b.	 2 times a year
     c.	 Once a year
     d.	 Other  __________________________

9. Where do you like to purchase your uniforms? 
     a.	 Catalog
     b.	 Local stores
     c.	 On-line
     d.	 Other  __________________________

10. �Name specific vendors you like 
(ie., Lands End or Target).

      a.	 _________________
      b.	 _________________
      c.	 _________________
      d.	 _________________

11. Where do the potential conflicts occur?
      a.	 Colors
      b.	 Sizes
      c.	 Ages
      d.	 All of the Above
      e.	 Other   ____________________________

12. �Are your uniforms an asset to your marketing plan?  
      a.	 yes
      b.	 no
      c.	 If yes, why?   ___________________________

13. How do you resolve temperature matters?
      a.	 “I’m hot”  __________________________
      b.	 “I’m cold”  _________________________

14. How have you resolved uniform conflicts in the past?
      a.	 Color
      b.	 Size
      c.	 Age of staff members

15. �Do you feel it has been important for your business staff to 
wear business attire?

      a.  yes
      b.  no
      c.  not applicable

16. �We would love to have a photo of one of your uniforms.  
Please e-mail to charlenenw@aol.com. Feel free to write 
us a comment on ideas you’ve implemented that have been 
helpful in the uniform selection process including how you 
have resolved uniform conflicts in the past.

UNIFORM SURVEY
Spring is in the air and it is time to discuss a favorite topic…Uniforms! Please take a few moments to 
respond to this survey and fax it back to 757-456-0444 or go on line and email it to us through our website
www.charlenewhite.com.

       ____  Make-up
       ____  Dental Appearance
       ____  Jewelry
       ____  Perfume
       ____  Tattoos
       ____  Body Piercing

       ____  Hair
       ____  Shoes
       ____  Hose
       ____  Socks
       ____  Length of Skirt
       ____  Nails



 

	 From the front desk –
		  ~ �Telephone call for the doctor
		  ~ �Telephone call for a staff member
		  ~ �Patient called and said he was running late
		  ~ �Cancellation of an appointment
		  ~ �Repair appointment that was made that day

	 From the clinical area –
		  ~ �We are missing a chart
		  ~ �We need help with instruments, please!
		  ~ �We need to speak to Mary’s mom
		  ~ �Johnny was scheduled out at 10:00 a.m. and it’s going to be 10:30 a.m. – please tell his dad

STAFF COMMUNICATION Corner

“Front to back” communication is a challenge in many offices. Some of the things that need to be 
communicated back and forth may be:

Have one person up front and one in the clinical area wear a wireless headset each day. 
These two staff members would be responsible for passing messages back and forth that day.  
This will expedite your intra-office communication.

Date			      Event						         Location

Where in the worlD is Charlene White

June 9 & 10, 2006 . . . . . . . . .  East Coast Convention . . . . . . . . . . . . . . . . . . . . . . . . . . Virginia Beach, VA

September 28 & 29, 2006 . . .  New Patient Coordinator Workshop . . . . . . . . . . . . . . .  New York, NY

October 5 & 6, 2006 . . . . . . .  Marketing Your Orthodontic Practice Workshop . . . . . . T.B.A.

October 19 & 20, 2006 . . . . .  Office Manager Workshop . . . . . . . . . . . . . . . . . . . . . . . Chicago, IL

November 9 &10 . . . . . . . . . . New Patient Coordinator Workshop . . . . . . . . . . . . . . . .San Diego, CA






